Billiards Director

The role is voluntary with reasonable expenses being reimbursed for Billiards Director related
activity.

Background to the EPSB

The EPSB was incorporated in 2017 as a partnership of key bodies within snooker and billiards.
In 2019 the EPSB became responsible for the governance of amateur snooker, including
national competitions in England, in place of the now-defunct English Association of Snooker
and Billiards.

The EPSB was subsequently restructured to reflect its expanded remit, to include the
organisation and development of the competition calendar for amateur snooker and billiards in
England and the wider development of the sports within England. Its objectives are to increase
participation, improve facilities and promote cue sports with an inclusive approach providing an
opportunity for all.

The EPSB has the primary constitutional objectives below:

* to actas the governing body for the Sports in England;

e to promote, administer, encourage and popularise the development of, and
participation in, the Sports in England;

* toorganise and coordinate Snooker and Billiards events in England

e to provide support and coordination for Snooker Clubs in England

e to provide training and development for referees

* to actas the body through which any public funding from Sport England (or any
successor body) is received and spent on projects for the development of the Sports in
England;

e to take such action from time to time as the directors may consider necessary or
desirable for the benefit of each of the Sports and/or the Members; and

e todo all such other things as shall be thought fit to further the interests of the Company
or to be incidental or conducive to the attainment of all or any of the objects stated in
EPSB article 3.

The EPSB Board

The EPSB Board is responsible for the ongoing development of the EPSB to achieve the stated
objectives of the organisation outlined above.

Day-to-day responsibility for tournaments has been delegated to its Tournament Operations
Team, which reports to the Board periodically. The Board remains ultimately responsible for the
high-level activity of the company including the review of its accounts to the approval of the
annual calendar of events and tournament structures.

The Board is expected to meet formally approximately four times a year, including via video
conferencing as required. All board members are expected to provide strategic leadership,
insight and guidance into how EPSB can deliver events to it playing members.

The Billiards Director is expected to be primarily utilised for their insight from a direct
perspective for the development of English Billiards in England and to offer support and advice
regarding the structure of the national English Billiards competitions organised by the EPSB.



Key Criteria

¢ Billiards Director must be a minimum of eighteen years old at the point of appointment.

¢ The Billiards Director must be able to demonstrate a reasonable experience and
influence of the English Billiards community in England.

¢ Billiards Director must show a willingness to engage with key stakeholders including
World Billiards and the EABA.

Key Attributes/Skills/Duties

¢ Excellent communication skills

e Leadership qualities; including enthusiasm, vision, integrity, and positivity

¢ Willingness to develop an understanding of EPSB budgets and review quarterly
management reports.

¢ Willingness to use their role to further relationships with other key stakeholders

e Attend Board meetings and report back on matters arising if required

¢ Contribute to decision making when necessary

e Passionate about the development of the amateur game including increasing
opportunities for junior players and encouraging a more diverse membership for EPSB.

¢ To support equality, diversity, and inclusion (EDI) and ensure that governance,
competition structures, clubs, and workforce practices actively widen access and
representation across gender, ethnicity, disability, age, and socioeconomic background,
aligned with the WPBSA EDI policy.

e To champion a culture of safety, transparency, and accountability across clubs,
competitions, and affiliated organisations.

¢ To provide assurance that safeguarding policies are effectively implemented, monitored,
and reviewed, including referral, reporting, and escalation pathways in accordance with
the WPBSA policies.

¢ To encourage innovative approaches to growing participation and drive creativity,
innovation, change, or transformation within sport, the voluntary sector, or partner
organisations.



